MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING MINUTES
Tuesday 26th September 2023 at 5.00pm
Future Committee Report
Grant Updates – Sandi Elliott advised of successful $25000.00 City Council Grant. This amount together with $10000.00 Grant from “Clubs for Communities” program will be used toward resurfacing of the entrance road and Car Park area of the Club.
*Brenda to contact Gem to arrange for resurfacing work to commence, preferably in January to February as they are a quieter period for the Club.

At Sandi’s request, and after discussion among the Administration Committee John Schroder moved G. McKay do a plan (approx. $1,500.00 cost) for men/ladies/disabled toilets and Games room upgrades. Agreed by all members of the Administration Committee. Futures Committee to arrange the Plan with G. McKay.
*Brenda to arrange for a spare key to be given to Sandi for access to the Club for Future Committee.

*John Schroder is applying to Bendigo Bank for Funding.

*Firm approvals sought from Administration Committee on placing of the $3000.00 grant.
Administration Committee discussed whether part of these funds be used for RSA licences and updating any First Aid Certificates. 

*John Schroder to send the names of members with the first aid certificate.

Continuation of Management Meeting.

Present: Garry Burke; Craig Pearson; John Schroder; Liz Schroder; Robert Corner; Graham Dent and Brenda Otten
Apologies: Gary Bowering.
C. Pearson confirmed Minutes of previous meeting 22nd August 2023, 2nd by G. Burke.
Business Arising from Minutes:
*Kitchen/Catering to be done by L Schroder.
Perpetual trophy in Honour of Alex Heesemens. *J Schroder discussed with Bowls Committee. Bowls Committee decision is in the Bowls Committee Meeting Minutes.

Correspondence In 
 Correspondence log attached to agenda - see any highlighted items.
Correspondence Out
Correspondence Log will be attached to agenda-see any highlighted items.
Various Correspondence discussed.
B. Otten moved correspondence report. R Corner and J Schroder accepted.

Business Arising from Correspondence:
Mainly grant allocation approvals to Futures Committee
Club uniform & tournament shirt – S Elliott & Reply from Secretary,
House Managers Report
Bar has been busy. 2 recent Wakes, SECMA windups for indoor bowls.

Mac’s refrigeration has removed piping and older equipment. Electrical work has been done with new refrigeration for the Cool Room. Cool Room’s new door seal is not fitting correctly. Mac’s Refrigeration aware and will work on that.
R. Corner would like to have a discussion with G Bowering on his return with a view to:

· Raise prices on soft drinks and Chips

· Raise prices for Outside functions.
R Corner moved report, 2nd by J Schroder.
Little Ripper Brewery is sponsoring this year and has asked the Club to have some of their Craft beer for show and sale in the Bar. This was agreed to by G Burke and J Schroder.

Treasurers Report
G Dent discussed figures being similar to same time last year. There are some expenses coming up for the Bar. Honorariums to be discussed at the next Management meeting.
Report moved by G Dent and 2nd by C Pearson.
Catering Coordinators report
Kitchen was busy last week. Anniversary 4’s catering coming up. Bev will cook for that. Water boiler is starting to rust. Liz to place this item on her projection schedule for the kitchen area.
Report moved by L Schroder, 2nd by G Dent.
Bowls Committee Report
J Schroder advised meeting on 11 July and 1st August dealt mainly with the Program books. Sponsorships are going okay with just a few more to re-contact. Travel money for mid-week is to be raised to $10.00. Saturday pennant stays at $10.00. Glasses have been used as prizes.
Tuesday social bowls will not be trialled as there isn’t enough interest.

Veronica is creating the Managers’ folders. R Corner has been dealing with Bowlslink (Bowls SA). If needing volunteers, people are to be personally asked to volunteer. Warrnambool Day (Stafford Leishman) was successful with Warrnambool winning the day by 6.

Kaye to contact C Pearson and see if an open Coaching session would be beneficial before Night Owls Starts. Club uniform for pennants in the coming season is to be the white uniform worn last season. The blue top is only to be worn as a Tournament or Championship top by members if they wish. This is the official Club stance for the 2023-2024 season.
Moved by J Schroder and 2nd by L Schroder.

Grounds & Maintenance Report
No representative at meeting.
Social Committee Report 
There will be a 60’s theme night on 24th October to celebrate the Club’s 60th anniversary. Jack Harry will be present as a singing artist. T Webb is doing decorations. There will be a prize for the person best dressed in 1960’s style. Birthday Cake will be made for the event.
Scottish themed night is to be rescheduled to February 2024. The 50/50 raffle on Member’s night is proving to be a success and well received by members. The AFL footy tipping windup will be on Saturday 30th September. Xmas dinner has been prebooked for 15th December 2023.

The raffle will be the same as last year with members receiving a ticket book each for selling. Report moved by C Pearson and 2nd by J Schroder.
OH&S Committee – Draft OH&S policy – approval sought from the Committee.
Many thanks to S Elliott for her input to the Policy.
Requests for Hire of facilities
Nil
Applications for Membership 
2 applications. C Reynolds & B Rostig. Both applications acceptable to the Management Committee.
New Business
Honorariums – deferred to next meeting
Bar prices to be deferred until G Bowering is consulted on his return from holidays.
Any Other Business 
Nil.

Around the Table –
Nil
Meeting closed at 6.50pm.

Legend - * use of the star nominated an action item.
