MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Minutes
Tuesday 24th October 2023 at 5.00pm
Future Committee Report by Sandi Elliott
Future committee minutes are to be kept electronically in the main office and not placed on view in general club area. S.Elliott will follow up with clubs SA in relation to grant funds and Clubs SA window signage. G.Fox would like to continue with shelter coverage for a green. J.Schroder moved that G.Fox be permitted to continue with the coverage as requested. This was agreed to by all. 
S.Elliott discussed possibility of the bowls to be stored in the green shed near C green. This was discussed and a decision made to not store them in the green shed. A suggestion was made for the bowls to perhaps be stored under the top used for competition names, just outside the games room.

GEM was re approached using a different email address with a request to have the entrance and carpark re done in January or February 2024.

There has been no Management Committee decision to put off replacement of B Green for 2 years. 
Continuation of Management Meeting 5.20pm
Present: G Burke, G Bowering, J Schroder, L Schroder, G Dent & B Otten.
Apologies: C Pearson.
J Schroder moved Minutes of previous meeting 26th September 2023 be accepted. 2nd by G Dent.
Business Arising from Minutes:
L Schroder gave G Dent the catering maintenance schedule. 
John Schroder has submitted a request for grant/funding to Bendigo Bank.

Gem has been sent an email requesting car entrance/park to be done January/February 2024.
Correspondence In 
 Correspondence log attached to agenda - see any highlighted items.
Correspondence Out
Correspondence Log was attached to the meeting agenda.
D Crook wrote to all Bowls members with first aid certificates to see if current. We have heard back from Peter Bruhn who does not want to update his certificate as he is not often at our club.
*Secretary to recontact other persons with first aid certificates requesting a reply.
B Otten moved correspondence report be accepted and 2nd by J Schroder 

Business Arising from Correspondence:
LSEBA & Bowls SA requesting member information and payment of current fees for full Members of our Club.
LSEBA conditions of Play.

B Otten moved correspondence report be accepted and 2nd by J Schroder 

House Managers Report
Telstra telephone not working – one of the office phones set up in the Bar for use in that locality. Committee decided to leave the office phone in the bar. 
Outside functions price increase has been set on the bar tills.

House manager looking at more shelving for the cool room. 

A Thursday night bar roster may be put in place.

Little Rippa beer is to come in for placement for the bar. 
House management report moved for acceptance by G Bowering 2nd L Schroder.
Treasurers Report
G Dent discussed figures. The club is tracking financially much the same as last year. 
There are presently no outstanding creditors of note. 

Report moved for acceptance by G Dent 2nd G Bowering.
Catering Coordinators report
Sunday lunches have been well received. L McDonald helps in the kitchen.
Women’s invitation 4s will be held on 12th November. Fashion parade will be held on Monday 13th November. There have been signs of water in 2 of the kitchen cupboards. All members are asked to keep an eye out for water in the cupboards and advise L Schroder if water consistently appears. 
Report moved for acceptance by L Schroder 2nd G Burke
Bowls Committee Report
J Schroder advised Bendigo Bank grant funds ok. The butcher at Swallow drive has become a sponsor. Mac Land Rover has sold the business and wont sponsor next year. 
The Mitre 10 sign has been re done as it had faded. A sign for Friday night meals will be redone and placed on the board on Jubilee Highway.

Bowling equipment: Callipers and White jacks have been ordered. Possibility of 3 hack saw bowling arms (S M & L) a 30-meter tape under consideration. 
Report moved for acceptance by J Schroder 2nd by G Dent.

Grounds & Maintenance Report
NIL
Social Committee Report 
See Social Committee Meeting Minutes. 60th Birthday celebrations are in progress.
OH&S Committee – Advice of current Work Health and Safety policy has been sent to Members and a copy has been placed in the Constitution/By Laws folder in the main club room.
Volunteer fall – Insurance excess fee more that what the volunteer paid. Proposal to cover of the gap of $45.20 from petty cash to the volunteer, as this is cheaper than the excess fee. It will also keep our insurance claims as negative, therefore keeping a positive Insurance rating.

J Schroder moved the member be paid $45.20 from petty cash 2nd by L Schroder
Requests for Hire of facilities
Community Living Australia Wed 29th November 4pm to 7pm Catering and Bar required.
SECMA – 7th July 4th Aug 1st Sept 2024.

Fashion parade 13th November

Cancer Support Group 21st June 2024 This event is to have Free Hall hire.
Christmas dinner social club Friday 15th December.

All functions agreed to by the committee.
Approved by all committee members.

Applications for Membership 
Allan Martin- Approved by all committee members.

New Business
Honorariums discussed - approved increase in Treasurer honorarium to meet former value of 2 to 3 years ago. This keeps the honorariums under the $25000 approved during the 2022 AGM approval. This decision moved by G Burke 2nd by J Schroder

Plumbing work in Men’s toilet has been undertaken.
Anbu has been and corrected all the epos computers in the bar and on G Dents computer.
No one is to change the IP configuration of addresses. Currently set to the naming that is written on the label on each computer. The second bar computer signal drops in and out. This shouldn’t create too much of a problem. If the signal stays discontinued, we would need to contact Anbu. He would then order a new white transponder and replace the one on the second computer. 

Any Other Business 
 Club to contact Councillor Jason Virgo in relation to his ideas for emergency parking on Jubilee Highway. 

The Committee members discussed his ideas and decided the Taxi drop off zone idea should be followed up. Club will request the Counsellor to approach Department of Transport to see if this would be possible and approved accordingly.

  *B Otten to write to J Virgo and request his negotiation with Transport department on the club’s behalf.
Around the Table 
Mural to be discussed with the Artist. 

It was agreed cheese and biscuit type snacks will be provided after the mid-week pennant games. 

Meeting ended at 6.30pm Next meeting is due at 5pm on Tuesday 28th November.
Legend - * use of the star nominated an action item.
