MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Minutes
Tuesday 30th May 2023 at 5.00pm
Present: Garry Burke, Brenda Otten, Graham Dent, Gary Bowering, Liz Schroder, John Schroder, Craig Pearson (Sandi Elliot for Futures Information)
Apologies

Minutes of previous meeting 2nd May 23 were confirmed by John Schroder and 2nd Graham Dent.
Futures Committee Presented by Sandi Elliott: Sandi provided feedback on non-acceptance of grant for replacement of B Green. 

We have 3 greens and not disadvantaged if 1 is not useable. 
Sandi has got quotes for blinds throughout the club and roll out blinds to cover notice boards.

John Schroder moved that Futures Committee could get a quote for plans to be designed for management committees and members approval.

5:40pm Sandi left the meeting and the management meeting resumed.
Business Arising from Minutes:

Maintenance & Schedule reports were to be done by all pertinent areas of the Club. Progress information gathered by Secretary not typed as yet. Gary Bowering asked whether Rob Corner had passed in the bar information. G.Bowering to check.
Business Arising from AGM:

Changing By-Laws – Get nomination of all bylaws to be changed/added to. All By-law changes should be done at the one time so members can see them all together on the Notice Board.

By Law 4.1.1 to be changed to read Capital expenditure exceeding $20,000 on a single item or project.

Check if bylaw can be added to have voting rights for fully subscribed members only.

Moved by John Schroder 2nd G.Bowering
At the AGM all agreed the Futures Committee could spend an amount of $30,000 to have surfacing of the Car Park and Driveway done over Summer Months. Futures Committee advised there might be a round of grants after the end of this financial year.
Sit on until August, work to be done in Summer.

Correspondence In 
 Correspondence log attached to agenda.
Correspondence Out
Correspondence Log will be attached to agenda.
Brenda moved correspondence to be accepted. 2nd by C.Pearson
Business Arising from Correspondence

Printer quotes presented to Committee. Management agreed that if the printer play’s up by requesting immediate image drum replacement or fails to work a new printer is to be purchased. 

Quotes have been seen by president and committee; Computer Bits would be the choice of quotes.

Permission to purchase moved by G.Burke and 2nd by J.Schroder when required.

*New rules book for bowls SA for umpires. 12 required, moved by J Schroder 2nd by G.Burke

The Bowls delegates are Veronica Opie and Rob Corner with the proxy being Jenny Bowering.

Lyn Chirgwin’s letter discussed John Schroder to follow up on Club President photo display.
Secretary to advise Lyn Chirgwin.
House Managers Report 
Garry Bowering to contact JayPak Stephen White in relation to hand towel holder in men’s toilet. Everything going quite well. Gary Bowering moved report be accepted, 2nd Liz Schroder.
Treasurers Report
Graham Dent discussed profit and loss figures and current bank balances.

Report move by Graham Dent 2nd B.Otten.
Catering Coordinators report
See report attached to agenda. Report moved by Liz Schroder 2nd Graham Dent.
Bowls Committee Report
John Schroder advised Sponsorship Funds normally cover the cost of the programme.
Green fees for Night Owls are $8.00. 
Report moved by J.Schroder and 2nd by G.Bowering.

Grounds & Maintenance Report
NIL
Social Committee Report 
NIL
OH&S Committee 
NIL
Requests for Hire of facilities
2nd July 6th August and 3rd September requested by SECMA
A Friday night 50th party was refused due to members night. 
17th June 23 - Discus Golf self catered 6-11pm. Bar required.
Sat 29th July-Music Night- Bar required, Catering by Bev.
Applications for Membership 
Brady Marshall approved by Committee.
New Business
Any Other Business
Tournament Shirt- 1st Order is in. Variety of sizes and 1 of each additional items e.g. Hoodie

to be available for people to try on in the club.

Around the Table – Nil
Legend - * use of the star nominated an action item.
Meeting closed 7.55pm.
Next Meeting Tuesday 27th June -5pm.
