MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Minutes
Monday 18th April 2023 at 5.00pm
Present: N Wilson; A Ashby; R Corner; G Dent;  C Pearson; G Bowering; B. Otten; S Elliott.
Apologies: L Schroder; J Schroder, Neil Tobin; Garry Burke
Minutes of previous meeting 28th March 2023 were confirmed by C Pearson, 2nd by G Bowering.
Business Arising from Minutes:
Preparation of Annual reports to be worked on. Brenda can re-type if required.

Maintenance & Schedule reports were to be done by all pertinent areas of the Club.
Correspondence In 
 Correspondence log attached to agenda
Correspondence Out
Correspondence Log attached to agenda
Brenda moved correspondence report be accepted; 2nd by A Ashby.

Business Arising from Correspondence:
Nancy & Brenda have put up a Notice of Motion = placing under 8.3.1.5 of Constitution.
Graham Crowder sent in NOM re uniform, This NOM does not give any identification of which Constitutional or by law point they intend to rely on.
House Managers Report
Bar work has been steady, starting to wind down now after Pennant season has ended, There is no Bar roster now for Wednesday and Thursday evenings.

Thursday night of this week, Indoor Bowls will start their winter season on Thursday.

Report moved by G Bowering, 2nd by C Pearson
Treasurers Report
Profit and Loss details provided. End of financial year now. Auditors have started audit.

Everything paid up to date. $200,000 over all accounts.

Report moved by G Dent. 2nd by C Pearson.
Catering Coordinators report
Catering Co-ordinator not available.
Bowls Committee Report
No Bowls Committee report received at this stage. J Schroder is an apology for this meeting.
Grounds & Maintenance Report
Sign has been removed from the display structure facing Jubilee Highway. More Copper Sulphate has been sprayed on the Greens.

A Ashby not standing for Grounds/Maintenance manager next season. Report moved by A Ashby, 2nd by N Wilson.
Social Committee Report 
Scottish theme night postponed de to lack of numbers.
The Club has reached 60 years. Craig suggested an informal 60’s night with possibly a band and meals as usual. All the Committee members on agreeance.
Social Club ideas: 50/50 Raffle; Craig to investigate getting Bingo tickets.

Craig suggested funds from one of the Friday nights raffles be donated to C Fenwick’s cause.

Report moved by C Pearson, 2nd by G Bowering.

Future Committee Report
Sandi Elliott stood in proxy for Neil Tobin. 

Club was not eligible for the Thriving Communities Grant program.

Need to look at resurfacing of the Driveway and Car Park.

Sandi moved work on enclosing the shade sheds be done. 2nd by G Bowering.
Discussed possible pull-down blinds over Bowls Notice Boards. Sandi Moved Bowls polishing machine and the sign-in and tournament ledge be placed into the Games Room to make the Club more appealing for function hire. Future Committee to think of options and get costing as some works need doing over the winter break.
Bar Renovations need to be done. One job is to remove all the old keg bar system and cooling systems and replace with gassing cool room with one system only. 

The Second job is to take out the chilling system in the bar. Replacement of the bar and a new chilling system. Rob to get costings of this work.
OH&S Committee – Nil to report.
Requests for Hire of facilities
Craig to speak to Kongarong re use of alarm system.

2nd July, 6th August and 3rd September requested by SECMA. Approved by Committee members.
Applications for Membership – Nil.
New Business
Nil,
Any Other Business
Nil.
Around the Table – Rob to get Cost for Cool Room and Bar rejuvenation with new glass chiller.
Legend - * use of the star nominated an action item.
Meeting closed 6.50 p.m. Next meeting will be after AGM at 5.00 p.m.

MT GAMBIER RSL & DISTRICT BOWLING CLUB

SOCIAL COMMITTEE MEETING HELD 8th March 2023 @ 6.10pm
Present: - Craig Pearson, Fiona Pearson, John Robinson, Brenda Otten, Gary Bowering, Ian MacIntosh, Deane Wilkinson, Keisha Pearson 
Apologies: - Veronica Opie, Trish Webb, Bev Earl, Linley McDonald, John Scott
Minutes of the last Meeting were read and Moved by Brenda and Seconded by Gary. Carried

GENERAL BUSINESS
Bunnings

In regards to the BBQ temporary booked for the 30th April. Craig and Fiona will not be here for that date as the first State practice for Indoor Bowls in Adelaide has clashed. So they asked the rest of the committee to continue with that date or change it. The committee decided to change the date if possible. So Craig will contact Bunnings and change the date.
Night Owls

We cancelled this week’s Night Owls due to the weather. This was a great call 
Pie Drive

Orders have to be in by this Friday. 

Fiona will call Deanne and Gary on what time for pick up and sorting.

Theme Night

John to asked Barry Ward in regards to having some pipes played for a few tunes and he said he would or he would find someone else. He said he would do it for nothing but we will give him a cash donation. 

Will organise Barry to come on the 21st April at around 6.30pm

Eileen said Teagan was keen on doing a few numbers.  

The rest is all organised at this stage

Grand Final Get Together

This is up to the club to put something on after the Grand Final.

The Club could purchase Pizzas, Pies, Little hot dogs or other food for players and supporters when they come back to the club.

George Adams

Deane to purchase 6 x $30 Meat Trays for the George Adams
 Meeting Closed 6.36pm
NEXT MEETING 11th April 2023
	MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc.

BOWLS COMMITTEE


MINUTES
	DATE:  Monday 20th March 2023
	LOCATION:  Meeting Room

	TIME:   2:00 pm
	TYPE OF MEETING:    Monthly

	

	ATTENDEES:  John Schroder, Carmel McQuade, Gary Walters,  Graham Wilson, Kaye Milton

                         


AGENDA ITEMS:

Apologies:  Veronica Opie
1.  Minutes of the Previous Meeting:  The minutes of the previous meeting 13th February 2023 is a true and correct record.     Moved: Carmel    Second: Graham - Carried
2.  Business Arising from Previous Meeting:
     2.1  David Burge appreciated getting letter of thanks regarding his organisation of the Thursday

            Men’s Aggregate. 

     2.2   Graham is following up details on a life membership
     2.3  Winter Aggregate: Still waiting for a volunteer to operate this.

     2.4  Travel money for players and representatives:  fuel money is available for players or members 

             travelling representing the club at competitions and meetings.

     2.5  Motions presented to LSEBA:

                         Open Pennants – 15 ends, then a break –  passed

                         21 ends – withdrawn

                         Men not permitted to play in Friday pennant – rejected

                         Naracoorte RSL – cancellation of tournaments cannot be rescheduled when other

                                                       club tournaments programmed. – passed

                         Naracoorte RSL – clubs to retain greens money paid for pennant players – rejected

      2.6  PARMI Bowls Scoring software being trialled.  Approval has been granted for its purchase

             if we find it useful.

3.  Correspondence In: NIL
4.  Correspondence Out: NIL
5.  Business Arising from Correspondence: NIL
6.  Notices of Motion: NIL
7.  General Business:

     7.1  Bowling Arm competition date changed from 3rd May to Tuesday 2nd May   (2 bowl triples)

            Minimum of 10 teams required.

      7.2  Coaching clinic: 7 players interested in attending on the night.

      7.3  Night Owls concluded. Successful.  The Bowls Committee, after some discussion, suggest 

            that the Night Owls competition be split into 2 divisions.  First division with experienced players 

            and second division with new, inexperienced players.  To discuss with Craig and Fiona 

            Pearson.

       7.4  Kaye will coordinate with Veronica to prepare the program book for 2023 – 2024.  John

              will continue with organising sponsorship.

8.  Notices of Motion (for discussion at next meeting)

NIL

9.  Next Meeting: 
15th May 2023
10.  Meeting Closed:    2.45 pm  
