MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc
MANAGEMENT MEETING Minutes
Tuesday 28th March 2023 at 5.00pm
Present: N Wilson; A Ashby; R Corner; G Dent;  C Pearson; G Bowering; L Schroder; J Schroder, Neil Tobin; Garry Burke
Apologies: Brenda Otten
Minutes of previous meeting 27th February2023 were confirmed by J Schroder, 2nd by G Dent.
Business Arising from Minutes:
Generations in Jazz has been declined this year.
Constitution, By-laws and Minutes of meetings have all been place on the website.

Annual General Meeting notice was placed in paper, Facebook and the website. Letters have been sent to all members that do not have an email. Candidate forms on the Notice Board.
Question – Head of Games Women – Bowls Committee
Preparation of Annual reports to be worked on. Brenda can re-type if required.

Maintenance & Schedule reports were to be done by all pertinent areas of the Club.
Correspondence In 
 Correspondence log attached to agenda
Correspondence Out
Correspondence Log attached to agenda
Business Arising from Correspondence:
G Crowder sent in letter re new uniform – Read – Discussion on Changes – whether it changes or not. Administration makes the final decision. Around the table discussion on the letter.

Secretary to write a reply to G Crowder, thanking him for the letter. Object to bullying tone of letter. Moves forward – decision – Committee clarity.

Motion: Reply to G Crowder – have considered the letter and decided to proceed with new uniform as displayed at the Club. Moved by G Dent 2nd by J Schroder. Voted on and Motion Carried.
House Managers Report
There has been a repair to one bar fridge. Run a tournament with free Punch.
Want more people to work behind the Bar.

G Bowering and R Corner are happy to nominate for- Housemaster/Barman job as a joint team again next season.

Report moved by G Bowering, 2nd by G Burke
Treasurers Report
Profit and Loss details provided. $56000 profit; Bank reconciliation done - $55000 in Operational Account. End of financial year now. Auditors will start audit on 17th April.
Wrong Bias box - $173.05 sent to RFDS

Report moved by G Dent. 2nd by L Schroder
Catering Coordinators report
Steaks every week. Query Grantville Court Butchers – 2nd (backup butcher) to be butcher in Swallow Drive.  Ok Pie shop – French stick – Friday
George Adams went well.

New Urn required. Large one would not boil- look around for a replacement.
Rang for new Range Hood Filters.

Report moved by Liz, 2nd by G Bowering.
Bowls Committee Report
See Bowl’s Committee Meeting minutes attached.
D Burge received letter of thanks. We will still hold Winter Roster.
Bowls software has been trialled and is good.

Bowling Arm tournament has a date change.

Thankyou to C and F Pearson for the Night Owls. K Milton to do program book.
All sponsorship funds have been received.

Division 1 won the Premiership and Division 3 lost the premiership.

Report moved by J Schroder, 2nd by N Wilson.

Grounds & Maintenance Report
All Gutters have been replaced. On behalf of workers, thank John for the scaffolding.

More painting work on Pipes. A Ashby not standing for Grounds/Maintenance manager next season. Report moved by A Ashby, 2nd by J Schroder.
Social Committee Report 
See Social Committee Meeting minutes attached.
Report moved by C Pearson, 2nd by J Schroder.

Future Committee Report
Waiting on Grant for B Green. Approval for expenditure over $10,000. Notice of motion to Management Committee- Spending over $10,000 for B Green replacement and over $10,000 for Driveway work, if no successful Grants.
OH&S Committee – Nil to report.
Requests for Hire of facilities
4th June and first Sunday in July requested by SECMA
Function Folder to have notation of all events, including schoolchildren bowls events and the Disability Services Group.
Applications for Membership – Nil.
New Business
New Food Safety Standards under control.
Over 85 not covered and may sign a disclaimer to work in the kitchen.
Any Other Business – Women’s Handicap Singles – Discussion took place.
Letter from G Williamson re sign and costing  of meals on the Street corner of Hendley Street and Jubilee Highway. – Sign is to be removed.
Around the Table - Nil
Legend - * use of the star nominated an action item.
Meeting closed 6.50 p.m. Next meeting will be 18th April, 2023 at 5.00 p.m.

MT GAMBIER RSL & DISTRICT BOWLING CLUB

SOCIAL COMMITTEE MEETING HELD 8th March 2023 @ 6.10pm
Present: - Craig Pearson, Fiona Pearson, John Robinson, Brenda Otten, Gary Bowering, Ian MacIntosh, Deane Wilkinson, Keisha Pearson 
Apologies: - Veronica Opie, Trish Webb, Bev Earl, Linley McDonald, John Scott
Minutes of the last Meeting were read and Moved by Brenda and Seconded by Gary. Carried

GENERAL BUSINESS
Bunnings

In regards to the BBQ temporary booked for the 30th April. Craig and Fiona will not be here for that date as the first State practice for Indoor Bowls in Adelaide has clashed. So they asked the rest of the committee to continue with that date or change it. The committee decided to change the date if possible. So Craig will contact Bunnings and change the date.
Night Owls

We cancelled this week’s Night Owls due to the weather. This was a great call 
Pie Drive

Orders have to be in by this Friday. 

Fiona will call Deanne and Gary on what time for pick up and sorting.

Theme Night

John to asked Barry Ward in regards to having some pipes played for a few tunes and he said he would or he would find someone else. He said he would do it for nothing but we will give him a cash donation. 

Will organise Barry to come on the 21st April at around 6.30pm

Eileen said Teagan was keen on doing a few numbers.  

The rest is all organised at this stage

Grand Final Get Together

This is up to the club to put something on after the Grand Final.

The Club could purchase Pizzas, Pies, Little hot dogs or other food for players and supporters when they come back to the club.

George Adams

Deane to purchase 6 x $30 Meat Trays for the George Adams
 Meeting Closed 6.36pm
NEXT MEETING 11th April 2023
	MOUNT GAMBIER RSL & DISTRICT BOWLING CLUB Inc.

BOWLS COMMITTEE


MINUTES
	DATE:  Monday 20th March 2023
	LOCATION:  Meeting Room

	TIME:   2:00 pm
	TYPE OF MEETING:    Monthly

	

	ATTENDEES:  John Schroder, Carmel McQuade, Gary Walters,  Graham Wilson, Kaye Milton

                         


AGENDA ITEMS:

Apologies:  Veronica Opie
1.  Minutes of the Previous Meeting:  The minutes of the previous meeting 13th February 2023 is a true and correct record.     Moved: Carmel    Second: Graham - Carried
2.  Business Arising from Previous Meeting:
     2.1  David Burge appreciated getting letter of thanks regarding his organisation of the Thursday

            Men’s Aggregate. 

     2.2   Graham is following up details on a life membership
     2.3  Winter Aggregate: Still waiting for a volunteer to operate this.

     2.4  Travel money for players and representatives:  fuel money is available for players or members 

             travelling representing the club at competitions and meetings.

     2.5  Motions presented to LSEBA:

                         Open Pennants – 15 ends, then a break –  passed

                         21 ends – withdrawn

                         Men not permitted to play in Friday pennant – rejected

                         Naracoorte RSL – cancellation of tournaments cannot be rescheduled when other

                                                       club tournaments programmed. – passed

                         Naracoorte RSL – clubs to retain greens money paid for pennant players – rejected

      2.6  PARMI Bowls Scoring software being trialled.  Approval has been granted for its purchase

             if we find it useful.

3.  Correspondence In: NIL
4.  Correspondence Out: NIL
5.  Business Arising from Correspondence: NIL
6.  Notices of Motion: NIL
7.  General Business:

     7.1  Bowling Arm competition date changed from 3rd May to Tuesday 2nd May   (2 bowl triples)

            Minimum of 10 teams required.

      7.2  Coaching clinic: 7 players interested in attending on the night.

      7.3  Night Owls concluded. Successful.  The Bowls Committee, after some discussion, suggest 

            that the Night Owls competition be split into 2 divisions.  First division with experienced players 

            and second division with new, inexperienced players.  To discuss with Craig and Fiona 

            Pearson.

       7.4  Kaye will coordinate with Veronica to prepare the program book for 2023 – 2024.  John

              will continue with organising sponsorship.

8.  Notices of Motion (for discussion at next meeting)

NIL

9.  Next Meeting: 
15th May 2023
10.  Meeting Closed:    2.45 pm  
